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Executive Summary  
The CO2SMOS communication and dissemination plan (D8.1) presents the strategy ad the associated actions that will be 
implemented throughout the duration of the project.  

The plan is integrated under WP8 - Dissemination, exploitation and IPR management. The leader of WP8 (CO2VE) will be 
the main responsible for the overall management of the CDP, coordinating the consortium’s input and supporting the 
project’s partners to maximise the visibility of all activities undertaken and the dissemination of the results achieved. All 
partners will also be actively involved in the implementation of the activities described in the CDP, and are highly 
committed to ensure a satisfactory dissemination of the project’s results. 

The CDP aims at guiding the consortium and WP8 leader efforts in all communication and dissemination activities, 
ensuring their timely and effective implementation. In order to do so, the CDP: 

• Defines the communication and dissemination objectives. 

• Identifies and analyse the target stakeholders splitting them into groups with similar characteristics and potential 
impact. 

• Develops specific key messages and select the results to be shared with the target audience. 

• Matches the selected tools and channels to the audience, ensuring the messages are conveyed in the most 
appropriate way. 

• Plans all communication and dissemination activities, indicating the timeframe, the partners' responsibilities and 
indicators reflecting its success. 

By making the project known beyond the consortium and by engaging with external stakeholders, the CDP, which will be 
regularly updated to reflect the project’s development and circumstances, represents a comprehensive tool to support 
the achievement of CO2SMOS’s general objectives and to maximise its impact. 
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1. Introduction 

1.1. CO2SMOS project in brief 

CO2SMOS - Advanced chemicals production from biogenic CO2 emissions for circular bio-based industries, is a Horizon 
2020 project funded by the European Commission.  

From May 2021 to May 2025, the CO2SMOS project will develop a set of breakthrough and cost-competitive technologies 
to transform the carbon emissions generated from bioprocesses (e.g. fermentation) into different sustainable 
bioproducts like durable polymers, renewable biochemicals and biodegradable materials. These compounds will allow 
the production of greener end-products such as packaging, coatings, textiles and materials for biomedical applications. 
The demonstration of the technical, economic and environmental sustainability of the different CO2SMOS technologies 
will allow the design of an integrated platform of CO2 conversion processes for bio-based industries (BBIs). 

This approach contributes to achieve zero-waste objectives and favours the long-term sustainability of the BBI sector, 
reducing the carbon footprint as well as replacing fossil-based chemicals with more sustainable ones using renewable 
sources (green H2 and biomass) and CO2 as main raw materials. 

1.2. Scope of the deliverable 

Deliverable 8.1 aims to present the Communication and Dissemination Plan (CDP), a detailed strategy and road map that 
will guide all communication actions and dissemination efforts during the entire course of the project. 

The plan integrates both communication and dissemination. While recognising the different focus, the project activities 
and the results respectively, both elements have been integrated as they share the same principles in terms of 
stakeholder identification, message tailoring, channel selection and impact monitoring.  

Together, they will ensure that: 

• The communication activities will be designed to contribute to the achievement of CO2SMOS general objectives and 
promote public engagement. 

• The project’s results will be diffused in the appropriate fora and to the identified target audience using the most 
appropriate means.  

• The dissemination initiatives will increase the impact of the project and its potential to be the seed of future steps. 

• All actions will be efficiently managed and will effectively involve all key stakeholders, showcasing CO2SMOS 
environmental, economic and societal benefits.  
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2. The communication and dissemination plan 
The CDP first identifies the building blocks of the plan, starting from the strategic communication and dissemination 
objectives, the identification and analysis of the target audience, the comprehensive list of messages and results to be 
conveyed to the identified stakeholders and the selection of the most effective tools and channels to do so. 

These components are essential to build a solid implementation plan, which will list the communication and 
dissemination activities to respond to the objectives set and the different stakeholders’ needs and expectations. 

Comprehensively, the CDP ensures that the consortium and the WP8 team are given all the necessary tools to prioritise 
the most effective communication and dissemination actions, as well as structuring their timeline, budget and the 
human resources needed throughout the project. 

The CDP is developed in the following sections: 

• Overview of the communication and dissemination objectives. 

• Identification and analysis of the target audience. 

• Selection of the results to be disseminated and shaping of the key messages per type of audience. 

• Description of chosen means to convey the identified content. 

The last chapter is dedicated to the implementation plan and the detailed description of each communication and 
dissemination action, displaying the respective audience, tool(s), timeframe, governance, target indicators as well as 
monitoring and updating procedures. 

2.1. Objectives 

By setting guidelines, responsibilities and timelines on how, when, where and to whom to communicate and 
disseminate the project’s activities and results, the CDP provide the ideal conditions to reach the following objectives: 

• Increase the visibility of the project’s activities and the stakeholders' engagement. 

• Promote the environmental, economic and societal benefits of the project’s solutions and increase the recognition 
of the role of CO2 capture and use, carbon circularity and industrial symbiosis in climate change mitigation. 

• Efficiently disseminate the results and knowledge generated in CO2SMOS to all the actors of the society (from 
industries to the general public). 

• Maximise the impact of CO2SMOS project by promoting the replicability and up-scaling of its solutions beyond the 
BBIs and the chemical sector, including all energy-intensive industries. 

• Share the project’s contribution to the advancement of the low-carbon transition and raise awareness of the further 
steps to be taken in terms of investments, market incentives and upcoming legislative measures. 

• Contribute to form the perception that recycling CO2 can turn a problem into an opportunity, favouring the 
acceptance of products delivered through CO2SMOS conversion solutions. 

• Highlight the social benefits of the new CO2-based chemical sector, such as the emergence of high-skilled and quality 
job demand and the regional development thanks to the formation of industrial clusters. 

• To engage all consortium partners in a broad set of well-planned communication, dissemination and exploitation 
activities and thereby increase visibility and extend professional networks. 
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2.2. Target audience 

The CDP aims to reach a diverse and wide audience, whose actions can have a tangible impact on CO2SMOS project and 
on the diffusion of the concepts of carbon circularity and industrial symbiosis. 

In order to better design the messages and select the most suitable communication channel or tool, the CDP identifies 
and slit the target audience into groups of stakeholders who share common interests, knowledge and attitude towards 
the subject and potential impact in reaching the project’s objectives. 

FIGURE 1. CO2SMOS target audience 

The current identification and analysis of the target audience are based on current knowledge and it will be subject to 
updates should new information emerge in the course of the project.  

2.2.1.  Industrial stakeholders 

TABLE 1. Target audience identification and analysis: industrial stakeholders 

Target 
audience 

Why they are target 
stakeholders 

Knowledge and 
attitude towards the 

subject 

Barriers Potential impact 

BBIs BBIs can benefit from 
the project 
developments and 
replicate the 
valorisation of their CO2 
emissions for new bio-
products/revenues 
streams, moving their 
processes towards 
circular economy 
approaches. 

Generally good 
technical understanding 
of CO2 valorisation. 
 
Positive aptitude to 
introduce innovative 
solutions and the 
creation of new 
business models. 

Knowledge might be 
limited regarding the 
latest CCU technical 
advancements. 
 
Opinions might differ 
regarding CCU versus 
other sustainable 
solutions. 
 
Lack of policy measures 
to support CCU 

Industries discover and 
replicate CO2SMOS’s 
solutions, accelerating 
the development and 
deployment of CCU, and 
reducing the duration of 
the learning curve and 
the production costs.  
 
Increased common 
actions to voice the 
need for policy 

General public

Public authorities (policy 
makers and standardisation 

bodies)

R&D community (RTOs 
and universities)

Industrial 
stakeholders
(BBIs, chemical 

companies, other 
energy intensive 

industries)

Environmental NGOs 
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deployment could be 
detrimental 

frameworks that 
incentivise CO2 recycling 
deployment. 

Chemical 
companies 

Chemical companies are 
potential replicators 
and up-takers of CO2-
based intermediates for 
the production of 
innovative and more 
sustainable bioproducts. 

Generally good level of 
knowledge regarding 
CCU and CO2-based 
chemicals. 
 
Moderately positive 
about sustainable 
practices to reduce the 
carbon footprint and 
defossilise the sector. 

Limited attention on the 
current advancements 
of CO2 valorisation and 
its potential impact in 
terms of cost-
effectiveness. 
 
Competition with other 
potential types of 
intermediates products. 

Contribute to trigger-off 
a new CO2-based 
chemicals industrial 
sector that contributes 
to reach EU climate 
targets. 
 

Other 
energy-

intensive 
industries 

Cross-sectoral 
collaboration and 
knowledge exchange 
among industries facing 
the same environmental 
challenges is key to find 
common solutions and 
approaches such as 
CCU, carbon circularity 
and industrial symbiosis.  

Positive towards 
reducing GHG emissions 
through cost-effective 
solutions. 
 
Various degrees of 
awareness of CCU 
solutions depending on 
the sector and 
geographical area. 

Different opinions, 
levels of interest and/or 
misconceptions on CCU 
solutions. 
 
Competition with other 
solutions to reduce 
carbon footprint. 
  
Lack of policy measures 
to support CCU 
deployment could be 
detrimental. 

Increase their 
awareness of CCU,  
carbon circularity, 
industrial symbiosis and 
encourage the 
formation of new 
collaborations and 
partnerships with 
different stakeholders. 

Technology 
providers 

Important beneficiaries 
of the project as they 
will be able to increase 
their product and 
service 
portfolio and to exploit 
new market 
opportunities. 

Generally good 
technical knowledge 
and positive about 
discovering new 
solutions and 
opportunities in this 
field.  

Moderate knowledge of 
the potential impact of 
CCU in terms of new 
business opportunities. 
 
Lack of policy measures 
to support CCU 
deployment could be 
detrimental. 

Potential to replicate 
CO2SMOS solutions and 
trigger new 
collaborations and the 
formation of industrial 
clusters. 

2.2.2. R&D community  

TABLE 2. Target audience identification and analysis: R&D community 

Target 
audience 

Why they are target 
stakeholders 

Knowledge and 
attitude towards the 

subject 

Barriers Potential impact 

RTOs and 
universities 
 (advanced 
chemistry, 

chemical and 
synthesis 

processes, 
control 

systems, 
ecology, 

industrial 
symbiosis, 

Provide new knowledge 
to the scientific 
community, both in the 
field of research and 
development and also 
in testing and 
demonstration, RTOs 
and universities will 
sure be interested in 
CO2SMOS project. 

 

Good technical 
understanding of CCU 
technologies, carbon 
circularity and industrial 
symbiosis. 

Opinion differs on the 
benefits and reliability 
of the various CCU 
technologies. 

Different levels of 
acceptance and high 
competitiveness among 
different CCU 
technologies and 
industrial solutions 
reduce GHG emissions. 

Increased interest and 
prioritisation in 
research, LCA/TEA 
analysis and validation 
of CCU technologies 
that are still at low TRL.  

Knowledge exchange on 
CCU development and 
applications. 

Higher awareness of EU 
opportunities for R&I 
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circular 
economy, 

etc.) 

projects and 
partnerships. 

2.2.3.  Public authorities 

TABLE 3. Target audience identification and analysis: public authorities 

Target 
audience 

Why they are target 
stakeholders 

Knowledge and 
attitude towards the 

subject 

Barriers Potential impact 

Policy makers The engagement of 
relevant organisations 
in charge of regulatory 
issues is crucial to 
ensure a proper 
framework for the 
deployment and uptake 
of CO2SMOS 
developments. 

Moderate 
understanding of CCU, 
carbon circularity and 
industrial symbiosis at 
the EU level. 
 
Knowledge levels of 
national authorities 
vary depending on the 
geographical area and 
initiatives in place. 

CCU might not be high 
on the EU and national 
climate strategy 
agendas due to a lack 
of knowledge and 
competition with other 
solutions. 

Difficulty to understand 
the technicalities of the 
subject and to identify 
and include CCU 
experts in the 
discussion. 

Fragmentation of 
responsibilities among 
EU and national 
policymakers. 

Contribute to the 
development of 
positive regulatory 
frameworks and market 
incentives that take 
into consideration 
CCU’s potential and 
support its deployment 
and uptake. 

National and EU R&I 
programmes support 
the development of 
CCU projects, from low 
to high TRL. 

Standardisation 
bodies 

Standardization bodies 
are key actors in the 
development of quality 
standards for CCU 
technologies,  
processes and 
products. 

Limited knowledge of 
CCU technologies and 
CO2-based chemicals. 
 
Positive attitude 
towards industry-
developed cost-
effective solutions that 
help to reduce 
industries’ carbon 
footprint. 

Standardisation bodies 
tend to prioritise high 
TRL technologies. 

BBIs involvement in the 
creation of quality 
standards for new CCU 
technologies and CO2-
based products.  

2.2.4. Environmental NGOs 

TABLE 4. Target audience identification and analysis: environmental NGOs 

Target 
audience 

Why they are target 
stakeholders 

Knowledge and 
attitude towards the 

subject 

Barriers Potential impact 

Environmental 
NGOs 

Environmental NGOs 
acceptance is crucial 
to advocate for positive 
regulatory frameworks 
and public funding for 

Generally limited 
understanding of CCU, 
carbon circularity and 
industrial symbiosis, 
with significative 

Limited knowledge of 
the environmental and 
economic advantages of 
a large-scale 
deployment of CCU 
technologies.  

Increased awareness of 
CO2 valorisation 
technologies and their 
benefits. Initiate 
collaborative advocacy 
actions (e.g. joint 
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CCU towards public 
authorities. They have 
also a relevant direct 
impact on public 
acceptance and 
industries perception. 

variations according to 
the type of NGO. 
 

Potential confusion 
between CCS and CCU. 

 

letters, workshops, 
etc.). 

2.2.5. General public 

TABLE 5. Target audience identification and analysis: general public  

Target 
audience 

Why they are target 
stakeholders 

Knowledge and 
attitude towards the 

subject 

Barriers Potential impact 

General 
public 

(including 
consumers) 

Public acceptance is key 
to encourage the 
uptake of new business 
models, the large-scale 
deployment of CCU 
technologies and, 
consequently, the 
commercialisation of 
CO2-based products.  

Public awareness of the 
risks posed by climate 
change is essential to 
urge positive policy 
measures to accelerate 
the deployment of 
climate change 
mitigation solutions. 

Low awareness of CCU, 
carbon circularity and 
industrial symbiosis. 
 
Scepticism and/or 
reluctance in adopting 
CO2-based consumer 
products. 

The topic is not 
addressed in public fora 
and traditional 
channels. 

Difficulty in 
understanding technical 
and scientific 
information and results. 

Potential confusion 
between CCS and CCU. 

Hesitance in adopting 
new products. 

A better understanding 
of the risks posed by 
climate change and 
possible and innovative 
mitigating solutions, 
including CCU. 

General public’s support 
for urgent regulatory 
measures to reduce 
GHG emissions. 

Higher acceptance of 
CO2-based products. 

2.3. Key messages and results  
The project’s results and the technological advancements achieved in the course of the project will lead to outputs that 
will be communicated and disseminated to the identified target stakeholders. 

CO2MSOS results and key messages are the centres of the CDP, being the guiding element from where to construct the 
communication and dissemination activities and the relationship with the target audience. 

2.3.1. Results to be disseminated 

As defined in CO2SMOS Grant Agreement (GA), Art 26.1: “Results” means any (tangible or intangible) output of the action, 
such as data, knowledge or information – whatever its form or nature, whether it can be protected or not – that is 
generated in the action, as well as any rights attached to it, including intellectual property rights. 

The project’s results will be identified in detail by D8.3 “First Exploitation Report: KERs identification and IPR 
management”, which is in charge of ensuring their full IPR protection. Via the CDP, the identified and protected results 
will be made available to current and future stakeholders that could benefit from CO2SMOS project and support 
exploitation activities. 

A preliminary list of expected results to be disseminated can be found below: 
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TABLE 6. Key project results 

Target audience Key project results 
All industrial stakeholders  Innovative cost-effective CO2 conversion technologies to produce added value 

chemicals and green H2 (bioacetate, syngas, CO2-based added value chemicals). New 
business opportunities. 

BBIs and chemical 
companies 

Innovative cost-effective technologies to include CO2-based chemical building blocks 
for biopolymer and chemical application integrated into a process with negative GHGs 
emissions. New business opportunities. 

All industrial stakeholders 
(technical and financial 

consultants) 

Innovation-driven by BBI sector with a high growth potential and business 
opportunities as well as environmental benefits. New business opportunities. Network 
scientific results. 

Regional and national 
authorities 

Benefits and timescales of industrialization and commercialization of biofuel are taken 
into account according to the regional & national policies. 

Public authorities and 
environmental NGOs 

Targeted policy recommendations supporting the further development and 
deployment of CO2SMOS technologies. 

All target audience Awareness of the real possibility of producing and utilising liquid fuel completely 
generated from by-products. 

2.3.2. Key messages 

In order to achieve the CDP objectives, a set of key messages have been defined and shaped based on each target 
audience characteristics. Each message and activity build on the principles of clarity, credibility, consistency, accuracy 
and completeness of the information shared. 

TABLE 7. Key messages 

Target audience Key messages 
Industrial stakeholders CO2SMOS develops a set of innovative and cost-competitive CO2 conversion 

technologies, which significantly reduce the CO2 emissions of bio-based industries 
while diversifying their economic base by opening new markets and business models. 
Various project partners with different expertise collaborate thanks to EU funds to 
deploy technical solutions that contribute to increase the European industries 
competitiveness. 

R&D community CO2SMOS project provides technical, science-based data on the development, impact 
and benefits of CO2 valorisation technologies for BBIs.  
Thanks to EU R&I programmes, various international organisations come together to 
develop promising solutions to bring benefits to the environment, the economy and 
society. 

Public authorities CO2 valorisation has a positive socioeconomic and environmental impact on the 
European community, enhancing the competitiveness of the European industry.  
Regulation and standards should support the deployment of CCU technologies and 
remove identified bottlenecks. 

Environmental NGOs CO2 valorisation is a promising technology that has the potential to support the GHG 
reduction of hard to abate industries. 
CCU can be of benefit to the environment, the economy and society. Policy measures 
should acknowledge its potential and support its deployment with positive policy 
frameworks and research fundings. 

General public CO2SMOS technologies contribute to the reduction of chemical industries’ carbon 
footprints.  
Thanks to EU funds, different organisations come together to innovate and increase 
the sustainability and competitiveness of European industries.  
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By using safe and high-quality CO2-based products, consumer can reduce their 
environmental impact too. 

2.4. Tools and channels 

Tools and channels are fundamental means to communicate and disseminate CO2SMOS’s key messages and results in the 
most appropriate and engaging way to each target audience. 

CO2SMOS consortium and WP8 team will use a set of means to maximise the project’s impact and contribute to reaching 
its objectives. The means have been identified to engage with all identified target audiences. The table below matches 
the 4 most effective tools and channels (in order of importance) per target audience.  

Characteristics, timelines and responsibilities related to each tool and channel can be found in chapter 3, Implementation 
Plan. 

TABLE 8. Communication and dissemination tools and channels 

Target audience Channel 1 Channel 2 Channel 3 Channel 4 
Industrial 
stakeholders 

Conferences, 
workshops and 
events 

Social and 
professional 
networking 

Social media and 
website 

Press and media 

R&D community Scientific and 
technical 
publications 

Conferences, 
workshops and 
events 

Social media and 
website  

Press and media 

Public authorities Conferences, 
workshops and 
events 

Press and media Scientific and 
technical 
publications 

Social and 
professional 
networking 

Environmental NGOs Conferences, 
workshops and 
events 

Social and 
professional 
networking 

Social media and 
website  

Press and media 

General public Social media and 
website 

Short videos Press and media Conferences, 
workshops and 
events 
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3. Implementation plan and governance 

3.1. The implementation plan 
The implementation plan guides the CO2SMOS consortium and WP8 team by detailing each communication and 
dissemination activity to be carried out in a timely and effective way throughout the project duration. The plan is based 
on the building elements analysed so far: the communication and dissemination objectives, target audience, project’s 
results, key messages, tools and channels.  

The implementation plan set each activity by identifying: 

• The timeline 

• Partners involved 

• Target audience 

• The activity’s impact and expected results 

All partners shall report the communication and dissemination activities they will undertake to the Communication and 
Dissemination Officer (Lara Tottolo, CO2VE), which is in charge of coordinating, recording and reporting all CO2SMOS 
communication and dissemination actions. 
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TABLE 9. Implementation plan 

Activity Expected output Target audience Timeframe WP involved 

Branding and visual 
identity 

A brand identity is designed and developed for the 
project, including an original and visible logo, graphic 
elements and templates to be used by the entire 
consortium for presentations, reports, deliverables and 
published material for all internal and external 
happenings. 

All target audience M1-M5 WP8: in charge to develop and ensure the 
correct use of the visual identity in all 
CO2SMOS material. 

Consortium: input and feedback on visual 
identity proposals. 

Website 

(design, management and 
monitoring) 

A dedicated website will be developed by M8 as a 
straightforward and user-friendly way to describe 
CO2SMOS progresses.  

The website will represent a one-stop source of 
information and engagement for all target audiences, 
including essential details about CO2SMOS’s objectives 
and approach, the roles and contact details of all 
partners, news and events from the project and the 
CCU community, a library containing all communication 
and dissemination content produced, a section where 
visitors can subscribe to the project’s newsletter and 
one where to leave a feedback.  

All target audience M5-M48 WP8: responsible for the development, 
management and monitoring of the website. 

Consortium: input and contributions on 
content development and project’s updates. 

Social media  

(LinkedIn and YouTube) 

A LinkedIn Group Page and a YouTube account will be 
opened to raise visibility in CO2SMOS project, engage 
with the audience and regularly communicate and 
disseminate information, news, events and results of 
CO2SMOS project. 

All target audience M8-M48 WP8: in charge of opening the social media 
accounts, their branding identity, editorial 
plan, community management and 
monitoring. 

Consortium: contributes by providing content, 
project’s updates and involving their 
networks. 

Scientific and technical 
publications 

The main results of the CO2SMOS project will be 
published (according to the IPR protection strategy, GA 
and CA rules) in international peer-reviewed scientific 
journals, and other dedicated publications. Such 
publications will ensure the effective dissemination of 
the project’s outputs to the scientific community, 
facilitating future developments and replication. 

R&D community, 

Industrial 
stakeholders,  

Public authorities 

M6-M48 Consortium: develops the article based on the 
results achieved. All RTOs part of the project 
have received funding for Open Access 
publications. 

WP8: collaborates in the publication of the 
article, and ensures its promotion in the 
project’s channels. 
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Pre-selected scientific Journals: CHEM journal, Green 
Chemistry, Chemical Reviews, Chemical Engineering 
Journal, Journal of Cleaner Production, Journal of 
Chemical technology and biotechnology. 

Launching event An initial event is organised for all stakeholders at EU 
level to launch and present the project objectives, 
expectations and vision of CO2SMOS project. 
Stakeholders will be encouraged to follow the project’s 
developments from its very beginning.  

All target audience M5 WP1: the launching event is part of T1.1 
Design Thinking Session Manual and Material 
for CO2SMOS. WP1 is in charge of the event 
concept, content and agenda. 

WP8: in charge of all promotional actions and 
support in the organisational aspects. 

Conferences, workshops 
and events 

CO2SMOS project will be presented at several relevant 
international conferences and events, in which the 
project’s partners will act as panellists, host a booth, 
etc. 

Workshops (online and in-person) will be also 
organised by the project in order to discuss project 
results, engage and receive inputs from all 
stakeholders. 

Pre-selected Conferences, Fairs and Events: 
International Conference on Renewable Resources & 
Biorefineries, Circular Change Conference, EFIB, 
Ecomondo Conference and Fair, European Bioplastics 
Conference, Global Bioeconomy Summit, International 
Conference on Biobased Materials, International 
Conference on Biobased and Biodegradable Polymers, 
Green Week, Conama, BBI-JU Walking exhibition, CO2 
Reuse Summit, NOVA conference on CO2 based fuels 
and chemicals. 

All target audience M1-M48 Consortium: partners will take advantage of 
the existing relations and knowledge of 
different forums, associations and platforms 
to ensure a place in the event programme. 
Partners will be active in the role of speakers. 

WP8: coordinates the event agenda, supports 
the organisational aspects and is responsible 
for all promotional actions. 

Final event A final event will be organised in collaboration with an 
EU sisters project (e.g. BIOSFERA) for a wide 

All target audience M48 WP8: in charge of organisational aspects and 
all promotional actions. 
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dissemination of all project’s results achieved, 
including the outcomes of both the Design Thinking 
Session and the Technology Transfer workshop. During 
the final event, the replication strategy beyond the 
CO2SMOS project and the expectations towards new 
developments will also be discussed. 

Consortium: responsible for the presentation 
of all activities and results developed, and 
extending the promotional activities to their 
network. 

Press and media Specialised and general media features informative 
articles about CO2SMOS, its objectives and results. A 
network of journalists and media contacts is built by 
WP8 and the partners in order to increase the project’s 
visibility and to disseminate the expected results.  

A press kit will be developed to help partners in the 
elaboration of their press releases and help journalists 
with the elaboration of articles about CO2SMOS.  

All target audience M1-M48 WP8: elaborates the media kit, monitors and 
gathers all media appearances for reporting.  

Consortium: keeps WP8 leader informed of all 
the appearances of CO2SMOS in the media 
(TV, newspapers, radio, websites. etc.) and 
contributes to building a list of media 
contacts. 

Communication kit Graphic materials will be developed to promote the 
project online and at selected events. It will provide 
general information and preliminary results, addressing 
both technical and non-technical public outcomes. Two 
leaflets will be released along with posters, roll-ups, 
and info-packs, serving as support for fairs, congress, 
forums and workshops. All the graphic material will be 
downloadable on the website, available on the intranet 
of the project. 

All target audience M9-M48 WP8: develops and distributes the kit to all 
partners and ensure the use of such material 
in relevant happenings. 

Consortium: participates in the creation of the 
material with input and proprietary material, 
and it’s responsible for printing and displaying 
the material. 

Short videos Two short informative videos will be created during the 
project (a short video about the project concept and 
one with experiences from case studies) to increase its 
visibility and engagement with different types of 
audiences. The video will be displayed on social media 
accounts, on the website and during events. 

All target audience M9-M48 WP8: coordinates the realisation and 
distribution of the videos. 

Consortium: contributes with proprietary 
images and footage, participates in the 
creation of the script and volunteers for 
interviews. 
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Biannual newsletter A biannual newsletter will be distributed to project 
partners and voluntary subscribers to keep them 
updated about the project’s activities, developments 
and results. The newsletter will also gather relevant 
events, news on CCU, funding opportunities and EU 
policies updates. 

All target audience M9-48 WP8: designs the template of the newsletter 
and coordinates the content development and 
distribution of the newsletter. 

Consortium: shares the responsibility for 
content creation, reporting updates and 
results achieved, and for growing the 
distribution of the newsletter. 

Cooperation with other 
sister projects 

Thanks to CO2SMOS partner’s active participation in EU 
R&D funded projects, a list of European projects 
related to industrial symbiosis will be identified, 
especially those funded under SPIRE, BBI and related 
calls. This will allow finding synergies to establish 
cluster participation in events and publications, as well 
as to multiply the dissemination potential of the public 
website by sharing news and links. These synergies are 
empowered by the commitment of the partners to 
disseminate the project in other H2020 projects.  

Pre-selected scientific Journals: MDPI, PNAS, JOULE. 

All target audience M1-M48 Consortium: links projects it is part of 
proposing partnering activities and synergies. 

WP8: supports relations with different 
projects and in the organisation of joint events 
or articles. 

Social and professional 
networking 

Networking opportunities will be explored both within 
the consortium and externally (e.g. events, 
conferences and trade fairs) allowing project partners 
to learn, share knowledge, discuss common issues and 
obtain feedback on their work. These kinds of 
opportunities also provide a great chance to carry out 
effective dissemination of the project inside and 
outside the consortium.  

All target audience M1-M48 WP8 and consortium: take advantage of every 
networking possibility to raise visibility on 
CO2MSOS project, exchange contacts and 
build new relationships that will ensure 
replicability and dissemination of the project’s 
results. 
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3.2. Key performance indicators 
The effectiveness of the CO2SMOS communication and dissemination activities will be regularly monitored and reported 
thanks to quantifiable key performance indicators (KPIs) that allow the consortium and the Communication and 
Dissemination Officer to assess the achievement of the CDP’s objectives.  

TABLE 10. Communication and dissemination KPIs 

KPI Poor impact Good impact Excellent impact 
Web page visits per year <5.000 6.000 – 10.000 >10.000 
Materials download <1.000 1.000 – 2.000 >2.000 
Number of papers 
submitted 

<8 8 – 10 >10 
 

Number of conference 
presentations 

<6 6 – 8 >8 
 

Number of press releases <10 10 – 25 >25 
Mail-outs & downloads of 
newsletters (per release) 

<200 200-500 >500 
 

Project’s videos 
visualization 

<800 1.000 – 2.500 >2.500 
 

Technical project 
publication downloads 

<15 15 – 50 >50 
 

Collaboration with related 
EU projects 

<4 4 – 8 >8 
 

Collaboration agreements 
with relevant networks 

<3 3 – 6 >6 
 

3.3. Partners responsibilities 

CO2SMOS project partners are called to collaborate and participate in implementing the CDP. The entire consortium will 
be involved in all communication and dissemination activities, which will be undertaken in a coordinated way, exploiting 
synergies and avoiding overlaps. Each partner will act as a multiplier, making use of its organisation’s network and 
channels (such as websites, newsletters, social media, events and workshops) to ensure maximum visibility and 
engagement of CO2SMOS’s actions. 

Partners’ involvement is fundamental in tasks such as: 

• Generating scientific and technical content for publications, press releases, videos and presentations. 

• Participating and representing CO2SMOS project in conferences, events and workshops. 

• Contributing with relevant input and material in the development of the content for the website and the newsletter, 
posts for social media, video production, etc. 

• Making use of its network, media contacts and relations with other projects, partnerships and platforms to enlarge 
the impact of CO2SMOS activities outside the consortium. 

All partners shall report all communication and dissemination activities they will undertake to the Communication and 
Dissemination Officer, which is in charge of recording and reporting all CO2SMOS communication actions. 

3.3.1.  Dissemination rules and obligations 

Regarding dissemination actions, Article 29 of the GA establishes the rules and obligations that apply to the Consortium 
partners. According to it, unless it goes against their legitimate interests, CO2SMOS partner must – as soon as possible – 
disseminate the results achieved by disclosing them to the public by appropriate means (other than those resulting from 
protection or exploiting the results) and including in scientific publications (in any medium).  



 
 
 

D8.1 Dissemination and Communication Plan  26 

This does not change the obligation of the partners to protect results as it is stated in Article 27 of the GA, the 
confidentiality obligations in Article 36 of the GA, the security obligations in Article 37 of the GA or the obligations to 
protect persona data in Article 39 of the GA, all of which still apply.  

Each partner that intends to disseminate its results must give advance notice to all partners of at least 45 days – unless 
agreed otherwise – together with sufficient information on the results it will disseminate. This will give chance to any 
other partner to object within 30 days of receiving notification, showing that its legitimate interests in relation to the 
results or background would be significantly harmed. In these cases, the dissemination may not take place unless 
appropriate steps are taken to safeguard these legitimate interests. 

3.4.  Updating procedures 

The present document is the first version of the CDP, based on the current knowledge and experience. The CDP is to be 
considered a living document that will be subject to annual reviews with potential corrective measures that will ensure 
the effectiveness of the plan throughout the project duration.  

A Midterm report is expected in order to adapt the general strategy and the implementation plan to future new 
circumstances (if needed). A final document including the results of the communication and dissemination plan will be 
issued on M48.
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